
TOWN OF DAVIE 
TOWN COUNCIL AGENDA REPORT 

 
TO: Mayor, Vice Mayor and Councilmembers 
FROM/PHONE: Ken Cohen, Assistant Town Administrator – Ext. 1030  
PREPARED BY: Ken Cohen, Assistant Town Administrator  
SUBJECT: Resolution - Interlocal Agreement between the Town of Davie and the  
   City of Hallandale Beach     
AFFECTED DISTRICT: Townwide  

 
TITLE OF AGENDA ITEM:  A Resolution of the Town of Davie, Florida authorizing the 
Mayor to execute an interlocal agreement between the Town of Davie and the City of 
Hallandale beach for inspection, plan review, building official and related services to be 
performed by the Town of Davie Licenses and Inspection Review Division or the Development 
Services Department. 
 
REPORT IN BRIEF:  The need for building services is directly related to the number of 
construction projects in progress at any point in time.  Unfortunately, the number of projects in 
progress continually changes.  These changes in the work load can create periods where the 
Division appears to be either under staffed or over staffed.  In creating the attached interlocal 
agreement, it is Administration’s intention to keep the building division’s staffing levels 
consistent.  We do not want to have to hire additional staff during a peak period, only to lay 
staff off during a slow period.  The interlocal agreement will allow the Development Services 
Director and building Official to compare staffing levels with work loads, and should there be 
a slow down, whether it be for a day or a week or a month, temporarily increase the workload 
to the optimum level in order to provide a full days work for the entire staff. 
 
This helps the Town to keep the Building Division’s staff at an appropriate level while 
avoiding layoffs and off-setting expenses during a slow period. 
 
We can take advantage of this agreement at any time there is a need, yet this agreement will 
never put us into a situation where we have to send staff out of Town during a peak period. 
 
PREVIOUS ACTIONS:   
CONCURRENCES:   
FISCAL IMPACT: 

 Has request been budgeted? N/A 
  If yes, expected cost:  $ 
  What account will funds be appropriated from: 
 Additional Comments: This agreement is expected to generate revenue to offset 
budgeted salary and benefit expenses.  

RECOMMENDATION(S):  Motion to approve resolution 
 
Attachment(s):  Resolution 
                             Interlocal Agreement 



RESOLUTION _________ 
 
 

A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, AUTHORIZING THE MAYOR TO 
EXECUTE AN INTERLOCAL AGREEMENT BETWEEN THE TOWN OF DAVIE AND THE 
CITY OF HALLANDALE BEACH FOR INSPECTION, PLAN REVIEW, BUILDING OFFICIAL 
AND RELATED SERVICES TO BE PERFORMED BY THE TOWN OF DAVIE LICENSES AND 
INSPECTION REVIEW DIVISION OF THE DEVELOPMENT SERVICES DEPARTMENT. 
 

WHEREAS, the Town of Davie desires to utilize its employees to the best benefit of the 
Town; and  
 

WHEREAS, workloads can vary from week to week and month to month; and 
 

WHEREAS, Town staff continually looks for opportunities to generate revenues or 
reduce expenses; and 

 
WHEREAS, the attached interlocal agreement with the City of Hallandale Beach will 

help accomplish these goals. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 
DAVIE, FLORIDA. 
 

SECTION 1. The Town of Davie does hereby authorize the Mayor to Enter into an 
interlocal agreement which is attached as “Exhibit A”. 
 

SECTION 2. That this resolution shall take effect immediately upon its passage and 
adoption. 
 
 
PASSED AND ADOPTED THIS _____  DAY OF  ___________, 2004 
 
 

______________________________ 
MAYOR/COUNCILMEMBER 

 
ATTEST: 
___________________________ 
TOWN CLERK 
 
APPROVED THIS _______DAY OF ____________________, 2004 
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